HAGAR

The whole journey

COVID-19
GLOBAL
EMERGENCY
RESPONSE
PLAN

To do whatever it takes for
as long as it takes to
transform the lives of
those impacted by deep
trauma and to end the
cycle of trafficking, slavery
and abuse.

As of 19 April 2020, the COVID-19 pandemic has seen
over 2.4 million people infected worldwide, led to
over 164 thousand deaths and affected 185 countries/
regions. This is an unprecedented event in our
lifetime in terms of its impact on both global health
and world economics.

For Hagar, we have already seen a reduction in
funding across Support Offices which is expected
only to increase in the coming months. We
have also seen a reduced ability to conduct
client and field activities, reducing our ability to
deliver our programs fully over this period. As a result,
this is now not a “business as usual” situation for us as
an organization and we need to learn and adapt our
work to approach this global crisis in an emergency
response mode.

This Hagar COVID-19 Global Emergency Response
Plan is designed to direct our organization over this
9-month period across our partnership of 10 current

locations: Afghanistan, Australia, Cambodia, Hong

Kong, Myanmar, New Zealand, Singapore, United

Kingdom, United States, Vietham.

GOAL

9 MONTH PLAN
10 LOCATIONS

10,000 DIRECT CLIENTS
25,000 INDIRECT CLIENTS




OBJECTIVES
O

ADAPTED CLIENT OPERATIONS

Continue to adapt client case work services, thic diffice
shelter provision and delivery of grant
project activities where possible. Ensure all the cuppo.
direct and indirect clients and staff have For me ag
access to effective and robust health
promotion information. Re-negotiate
contracts for grants with donors where
designated activities cannot be completed
in the planned period.

@

GUAI_ FUNDRAISING GROWTH STRATEGY

Implement a coordinated Global
Fundraising and Communications Strategy
to enable operations to be continued.

Provide adapted and tailored @
trauma informed care services
to our 10,000 direct clients, COST CONTROL IMPLEMENTATION
25,000 indirect clients and the " . . 3 I
general global population, and ssess, implement and track cost gont'ro
. measures at all levels of the organization.
to ensure sustained
continuation of the
organization. @ WE URGENTLY NEED TO RAISE
$835K USD TO MEET OUR

SELF-CARE LEADERSHIP ANTICIPATED GAP IN 2020
Improve awareness of self-care of clients,
10 staff, support('er's and the population ) TO DONATE, VISIT
LOCATIONS globally and position Hagar as a leader in HAGARINTERNATIONAL. ORG
self-care and trauma informed care.




