Hagar International
Afghanistan – Executive Director




Dynamic operational leader looking for the next career challenge
Globally competent, culturally sensitive leader
Strong programmatic and people management skills

For those affected by trauma, and those who support them, Hagar is an expert
in care and recovery. When healing happens the cycle of trauma stops.
Are you a highly experienced and capable senior manager with program and
leadership experience in INGO’s, looking for a role in an organisation that has a
significant impact on the lives of others? Do you have experience in a cross-cultural
global environment? We are seeking someone who has strong operational acumen,
along with proven people leadership to lead our work in Afghanistan. The role is based
in Afghanistan and will join our dynamic Global Group Executive team.
Hagar International delivers programmes in Cambodia, Vietnam, Singapore and
Afghanistan, and has support offices around the world. Our head office is in Phnom
Penh. We are an INGO that works with women and children who are suffering from
the impact of trauma resulting from human trafficking, slavery and abuse. We seek to
magnify the impact of this work with individuals and families through our advocacy and
capacity building work with other service providers and institutions
With a new Global CEO and renewed strategy and vision, we are seeking someone
who is looking to help shape and set Hagar on a path that will bring future success
and enable a high impact for the work that we deliver.
We believe that with the right support and capabilities people can recover and take
the lead in their own journey to wholeness. Hagar commits to four foundational
values, which we seek to embed in our organisational culture and practice; Respect,
Integrity, Compassion and Excellence.
Expressions of Interest
Please send a Cover Letter with your CV and response to the Key Selection Criteria
with the subject: Application for the position of Afghanistan-Executive Director to
geetha.yoga@hagarinternational.org
We are looking to progress this appointment, and will review applications as they are
received, so please submit your application promptly.
If you have any questions, please contact Geetha Yoga in the first instance, Hagar
International Chief Operations Officer, at +(855) 15 228 500 or email:
geetha.yoga@hagarinternational.org.
Key Selection Criteria: https://hagarinternational.org/wp-content/uploads/2018/07/HA-ED-

Afghanistan-Key-Selection-Criteria-.pdf

JOB DESCRIPTION
1. Position Summary
Job Title:

Executive Director – Hagar Afghanistan

Reports To:

Chief Executive Officer

Position Location:

Kabul, Afghanistan

Position Summary: As a member of the Global Group Executive team and reporting directly to the
Hagar International CEO, the Executive Director will lead the implementation of Hagar International’s
Strategic plan in Afghanistan. Within the framework of the Group Executive teams annual operating
plan, the Executive Director will lead the development and implementation of high quality, innovative
and holistic programmes in Afghanistan to support and meet the needs of survivors of human
trafficking, slavery and abuse in the country.
2. Organisational Context:
Hagar was established in 1994 in Cambodia to serve individual women and children who have
survived severe exploitation and human rights abuses. In 2009, Hagar expanded its unique model of
long-term, individualised care in Afghanistan and Vietnam, and more recently we now also deliver
services in Singapore and Myanmar. In each unique context, Hagar is committed to the whole person
for the long-term. We believe that with the right supports and capabilities people can recover and take
the lead in their own journey to wholeness.
Hagar commits to four foundational values, which we seek to embed in our organisational
culture and practice.
Respect We believe in the right of all people to be heard and treated with respect and dignity.
Integrity We commit to act ethically and honestly, striving to do the right thing at all times and in all
circumstances.
Compassion We want compassion, kindness and courage to be evident in our attitude,
communication and practice.
Excellence We pursue high standards, listening and learning from those we serve, enabling us
to continuously improve the journey to wholeness.

3. Key position responsibilities:
1. Program development
 Oversee the delivery and review of existing services, and lead the development,
implementation and evaluation of new, quality services and programs that reflect Hagar
International’s values, goals and strategic objectives;
 Ensure programmes promote safety and recovery through trauma-informed practice that
supports the needs of survivors of abuse and exploitation;
2. Planning and Reporting
 In consultation with the CEO, develop the strategic direction for the work of Hagar International
in Afghanistan, ensuring consistency with Hagar International goals, values and strategic
objectives;
 Evaluate and report against strategic and operational plans;
 Identify implications for Hagar International arising out of national and local issues and activities,
and provide timely advice to the CEO to anticipate and respond to change.
3.

Leadership
 Lead and support the Afghanistan team and create an environment that promotes quality
service delivery and a commitment to trauma-informed practice and safety;
 Develop, drive and build the teams capability and ensure accountability through appropriate
performance management;
 Ensure the effective coordination of work across all programmes;
 Ensure employees receive an effective induction and ongoing training to maintain a high level
of Occupational Health and Safety awareness and consistency of practice;
 Model a high standard of professionalism and integrity.

4.

Management
 Ensure appropriate Security policies and procedures are in place and are regularly monitored,
and that all staff have received appropriate training and support
 Develop annual budgets and closely monitor financial outcomes to ensure programme
objectives are achieved within available resources;
 Contribute to development of income generation strategies and activities, including developing
tenders and proposals
 Ensure performance and agreed income targets are achieved;
 Ensure compliance with Hagar International reporting requirements, policies and procedures,
statutory regulations, contractual obligations and funding requirements.

5.

Relationships
 Foster and develop collaborative and productive relationships across the Organisation;
 Build and maintain effective working relationships with external stakeholders, including relevant
agencies and authorities, and current and potential donors;
 Represent Hagar as an international organisation committed to advocating for broad systemic
change and responding to human rights abuses, and the provision of high quality, trauma
informed and value-driven care and support to survivors of abuse and exploitation.
•

Any other duties as required

4. Key selection criteria:













Relevant tertiary qualifications and evidence of senior level experience in social work,
public policy or a related discipline
Understanding of and commitment to Hagar International’s objectives, values and priorities
History of successful strategy development, delivery and execution that delivers service
growth and improves performance outcomes
A track record of driving, motivating and developing high functioning partnerships and
outcome-focussed teams
Demonstrated sound knowledge of the quality and policy frameworks underpinning the
work of Hagar International
Demonstrated sound knowledge of social policy and relevant regional and national issues
Demonstrated high level organisational skills and the proven capacity to take on and
deliver on multiple and varied projects
Proven engagement and relationship-building skills and the ability to represent the
organisation effectively and professionally
Evidence of strong consultation, communication and interpersonal skills, with a
demonstrated capacity to work collaboratively with others, negotiate and exercise influence
in a diverse range of contexts
Demonstrated high level analytical problem solving skills, the ability to assess options and
identify and implement creative, innovative and flexible solutions
Demonstrated experience of effective budget preparation, forecasting and management
5. Core Competencies:

Accountability: We take responsibility for using our resources efficiently, monitoring progress and for
being accountable to our clients, our supporters, and partners.
Collaboration: We build strong relationships that inspire trust, respect and effective communication.
Creativity: We embrace innovation, change and new approaches to ensure continuous improvement.
Learning: We pursue excellence by encouraging reflection, continuous learning and professional
development.
Quality: We aspire to high goals and strive for the highest quality outcomes and services.
6. Signatures:
Name:

Prepared by:

Signature:

Date:

Micaela Cronin, CEO

Position Holder: ____________________

______________________ __________________

